
ACC Strategic Plan IDEAS Form 
 

Unit/Department/Group: ____________________________________________________________ 

Members present: __________________________________________________________________ 

Date: _____________________________________________________________________________ 

Description of exercise:  

� Discussion Prompts 
� Start-Stop-Continue 
� ACC ‘s Purpose Today and in the Future 
� Department/Program SWOT Analysis 
� Other (describe) ________________________________________________________________ 

Great ideas from our discussion: __________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

Additional comments: __________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

 

Submit completed document, photos or other related materials to strategicplan@alamancecc.edu 
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